Saving our Jobs, Communities and Forests – A Regional Mountain Pine Beetle Action Plan


Central Region Mountain Pine Beetle (MPB) Plan
Plan Development
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· Developed cooperatively by regional forest companies, in consultation with regional municipalities and technical support from the provincial government and external experts

· Industrial Partners

· Alberta Newsprint Company
· Buchanan Lumber Ltd.
· Millar Western Forest Products Ltd.
· Spruceland Millworks Inc.
· Tolko Industries Ltd. – Slave Lake

· Vanderwell Contractors (1971) Ltd.
· West Fraser Timber Co. Ltd. – Alberta Plywood, Blue Ridge Lumber, Slave Lake Pulp.

· Developed models to predict MPB spread across the region and the interrelationships between MPB spread, MPB control measures and harvesting activity

· Developed solutions for successful implementation of the plan that addressed the policy and operational encumbrances while protecting government’s roles and responsibilities
Current Situation
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MPB locations and provincial MPB control zones (fall 2009)
· 3.3 + million trees killed from  2009 in-flight
· 320 million pine trees on the managed landbase are at risk, representing 110 million m3 of pine or 15 billion in GDP 
 Existing Strategy
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· No committed Level 1 funding – emergency Level 1 funding only in the leading edge zone
· Poor interaction and coordination with industry, restricting ability to chase beetle infested stands
Proposed Central Region MPB Plan
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· One-two punch

· Coordinated, sustained Level 1 control integrated with industrial harvesting of infested stands (Level 2)
· Annual surveys to direct control and harvesting operations

· Nimble and flexible planning adapted to applying beetle survey information

· This approach has never been applied on this scale
Proposed Central Region MPB Plan

Cost and Benefits – A Sound Investment

For an investment of $172 million over 20 years in protecting the forest resource:

· $168 million more in personal federal income taxes
· $1.4 billion more in local employment income
· $2.4 billion more in GDP
· Defer 3,300 job losses by 10 years, and retain 585 more jobs for next 50 years
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Costs

Level 1 Control Costs (millions) $0 $172 $172

Forest Rehabilitation Liability (millions) $149 $40 ($109)

Total Government Costs (millions) $149 $212 $63

Revenues

Alberta Personal Income Tax (millions) $440 $552 $112

Crown Dues (millions) $110 $142 $32

Total Government Revenues (millions) $550 $694 $144

Alberta Net Benefit (millions) $401 $482 $81

Other Monetary Benefits

Employment Income (millions) $5,660 $7,080 $1,420

Federal Personal Income Tax (millions) $660 $828 $168

Forest Industry Revenue (millions) $8,975 $11,594 $2,620

Corporate Tax (millions) $440 $540 $100

Social and Environmental Benefits

Reforested area (000's ha) 270.0 353.0 83.0

Trees killed by MPB (million's trees) 92.8 25.6 (67.2)

Conifer harvest volume (million's m

3

)

57.9 74.8 16.9

Forestry related jobs (per year) 6,513 8,150 1,638

Regional conifer AAC (million's m

3

/ha/yr)

3.0 4.3 1.3


The plan will also:

· Cut MPB spread rate by up to 80%, reducing the number of killed trees by 67 million 

· Provide greater certainty of short-term (0-20 years) timber supplies, supporting forestry operations and investment

· Make available an additional 17 million m3 of usable timber

· Increase annual forestry-related income by $25 million, and annual personal and corporate tax revenue by $7 million
· Regenerate over 50,000 hectares of pine forests 

· Reduce forest fire hazard and fire-fighting costs

· Reduce the beetle habitat, making the Central Region a beetle sink not a source, and therefore help prevent the spread to other regions and provinces

· Provide further economic regional stimulation through the creation of jobs associated with the government funded Level 1 MPB control treatments
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Predicted difference in the number of newly infested trees under the Existing Strategy and the Regional Plan

· MPB control in 10 years compared to 20 years under the Existing Strategy

· Less tress killed by beetle = more jobs and economic activity
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Predicted difference in Annual Allowable Cut (AAC) between the Existing Strategy and the Regional Plan:
· Defer the AAC drop down

· Reduce the AAC drop down

· Higher AAC = more jobs and economic activity
Regional Plan Commitments

As its key elements, the Regional Plan requires the following commitments from the GOA and forest companies:

Government of Alberta Commitments
· Provide long-term funding for Level 1 MPB control treatments ($172 million over 20 years)
· $21 million annually in years 1 through 5
· $11.4 million annually in years 6 through 10
· $1.8 million annually in years 11 through 15
· $0.2 million annually in years 16 through 20
· Provide ongoing funding of infrastructure development required to access critical areas for harvest and reforestation
· Provide more responsive, flexible and timely harvest plan development and approval to help the forest industry achieve rapid and effective beetle control
Forest Industry Commitments
· Over the next five years, harvest at least 50% of the annual regional conifer harvest volume from MPB infested stands
· Recover threatened and infested volume for processing into valuable products;

· Coordinate annual harvesting among companies across the region
· Adapt a new planning approach to increase harvesting flexibility and responsiveness to MPB survey information
Regional Plan Actions
Decisive, prompt and sustained action is needed to achieve a significant impact on the spread and impact of MPB
· Development of Annual MPB Action Plans to direct MPB control and harvesting activity across the Central Region, tailored to meet regional objectives
· Modification of the MPB detection program, integrated with and informing harvesting activities
· Annual updating of MPB forecasts to predict infestation spread and determine the most efficient locations for MPB control activities
· Annual reporting to stakeholders of the effectiveness of Regional Plan implementation;
· Streamlining of the harvest planning and approval process, to permit harvesting operations to be directed to those stands identified in Annual Action Plans as supported by the improved detection program
· Identification of infrastructure needs and funding required for timely access into critical MPB areas
· Improved communication and coordination of effort among regional parties and senior levels of government
Conclusions
· Current MPB infestation is an impending disaster on an unprecedented scale:
· Job losses and community sustainability is at risk

· The threat is severe and immediate, and delays in addressing it will make forest conditions, and their economic and environmental impacts, worse

· Short window of opportunity to make a dramatic difference in how badly the MPB infestation will harm forest and socioeconomic health in the Central Region
· Controlling MPB will require coordinated, decisive, prompt and sustained effort

· Infestation is too large for either the forest industry or governments to manage independently
· Only a cooperative, integrated approach with appropriate Level 1 and Level 2 controls will make an impact
· Requires immediate and decisive action by both industry and government
· An opportunity to launch a new era of successful MPB management and deliver significant benefits for the health of forests and communities in the Central Region
---
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